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Rittal and group works council conclude reconciliation of interests

Biggest investment in company’s history —
Rittal gears up for future

As part of the restructuring of production in Germany,
Rittal’s management team and group works council
have concluded areconciliation of interests. The
company is planning to gradually close four plants by
2018, to extend two others and to build a completely
new one in Haiger. Over the next few years, the family-
run business will be investing 250 million euros in the
region to restructure production — and gear up for the
future.

Herborn, 25 May 2016 — The negotiations between Rittal’'s
management team and group works council to achieve a
reconciliation of interests have been brought to a successful
conclusion. The restructuring of Rittal’s production opera-
tions in Germany will result in the gradual closure of the
Burbach, Wissenbach, Rennerod and Herborn plants by
2018. The world’s most state-of-the-art production plant for
compact enclosures will be built in Haiger, while the
Rittershausen and Hof plants will undergo further expansion
and form a production network together with Haiger. Rittal
will be investing a total of 250 million euros in the region over
the next few years.

Based on the current underlying economic conditions, the
company expects to be able to offer the majority of employ-
ees a job at one of the sites in the region’s new production
network. Full recognition of the previous length of service will
be ensured for staff switching to a different Rittal site. The
future Rittal sites will provide around 570 new jobs. By
signing the reconciliation of interests, Rittal's management
team and group works council have clearly demonstrated
their commitment to the region.
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“As the plans stand at present, we're expecting the number
of employees who cannot be offered a permanent job at the
three remaining plants to lie somewhere between 0 and 100.
This is only equivalent to around 2 percent of Rittal's German

workforce,” says Rittal owner and CEO Dr. Friedhelm Loh.
The necessary adjustments will be made in a socially
acceptable way, for example through normal employee
turnover and the retirement of older staff. Rittal will also be
providing funding to set up a temporary transfer company.

“The programme for the future represents a challenge for
all staff, but also an opportunity. Our employees will be
working in a cutting-edge production environment in
which digitisation will be part and parcel of their everyday
lives. All staff, both young and old, will be able to learn
new things and benefit from further development,” states
Rittal group works council chairman Markus Betz.

World’'s most modern compact enclosure production

The world’s most state-of-the-art production plant for
compact enclosures will be built in Haiger, and produc-
tion of stainless steel and blackplate will start on new
machines by 2018. The first compact enclosures were
produced in Rittershausen 55 years ago and were
considered the ultimate in innovation. This success story
is now set to continue in Haiger — with Industry 4.0
structures laying the foundation for highly efficient
production, logistics and communication processes.

The gradual closure of the Herborn, Wissenbach and
Burbach sites, parts of which offer no further scope for
modernisation, will be completed by 2018. Rittal's Hof
site will manufacture additional product groups for the
Herborn and Burbach sites in the future, while the plant
in Rittershausen will do the same for Wissenbach and
Burbach. Rennerod has to date focused on the produc-
tion of cooling units. In the future, Rittal will be pooling
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this know-how at the Valeggio site in northern Italy,
which has specialised in cooling technology for over 20
years. The Rennerod site will be closed in the course of
this process.

Seeing the change as an opportunity

“The industry is changing, so we need to as well — and
we must always keep our eyes firmly on the opportunities
this offers. Rittal has already successfully negotiated a
great many changes and I’'m proud of my employees and
the works councils, who help tackle the challenges and
actively support the company’s strategy,” stresses

Dr. Loh. With this major investment in the new production
network, Rittal is clearly demonstrating its commitment to
both Germany and the region. “This is the biggest
investment in the company’s history,” reveals Dr. Loh.
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fril62017600.jpg: The negotiations between Rittal’'s management
team and group works council to achieve a reconciliation of interests
have been brought to a successful conclusion. Rittal will be
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completely restructuring its production operations in Germany by
2018 and is investing 250 million euros in the region.

About Rittal

Rittal, headquartered in Herborn, Hesse, Germany, is a leading global
provider of solutions for industrial enclosures, power distribution,
climate control and IT infrastructure, as well as software and services.
Systems made by Rittal are deployed across a variety of industrial
and IT applications, including vertical sectors such as the transport
industry, power generation, mechanical and plant engineering, IT and
telecommunications. Rittal is active worldwide with 10,000 employees
and 58 subsidiaries.

Its broad product range includes infrastructure solutions for modular
and energy-efficient data centres with innovative concepts for the
security of physical data and systems. Leading software providers
Eplan and Cideon complement the value chain, providing interdisci-
plinary engineering solutions, while Rittal Automation Systems offers
automation systems for switchgear construction.

Founded in Herborn in 1961 and still run by its owner, Rittal is the
largest company in the Friedhelm Loh Group. The Friedhelm Loh
Group operates worldwide with 18 production sites and 78 interna-
tional subsidiaries. The entire group employs more than 11,500
people and generated revenues of around €2.2 billion in 2015. For the
eighth time in succession, the family business has won the accolade
“Top German Employer” in 2016.

Further information can be found at www.rittal.com and
www.friedhelm-loh-group.com.
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